
	  

  

    

	   	   	   	   	   	         

	  

  

WHERE  ARE  WE  AT?  
WHERE  DO  WE  
WANT  TO  BE?  

HOW  ARE  WE  GOING  
TO  GET  THERE?  

WHO’S  GOING  
TO  HELP  US?  

HOW  WILL  WE  KNOW  
WE’VE  ARRIVED?  

General  Information   Issue   Desired  outcome   Strategies   Participation   Success  measure  

  
Submit  your:  
☐  Philosophy  
☐ Service  details  
☐  Operating  hours  
☐  Additional  info  
  

  
Submit:  
☐	 The  issue  that  requires  
improvement  
☐  Submit  the  related  
element  from  the  National  
Quality  Standards  

  
Submit:  
☐	 A  statement,  which  
will  describe  the  intended  
outcome  –  or  what,  it  would  
look  like  once  achieved.  

  
Submit:  
☐	 All  major  strategies  that  
will  be  required  to  achieve  
the  goal.  

  
Submit:  
☐  Each  step  or  independent  
task  –  then  delegate  to  the  
most  appropriate  team  
member.  

  
Submit:  
☐  Ongoing  progress  notes  
until  the  intended  outcome  
has  been  achieved.  (Review  
related  policies.)  

ISSUE	  

DESIRED  
OUTCOME 	  

STRATEGIES  

PARTICIPATION  

SUCCESS  
MEASURE  

COMPLETION  

EVALUATE 	   POLICY	  
EVALUATION	  

STAFF  REVIEW  
&  INPUT  

PARENT  
FEEDBACK  

AMEND  &  RE-‐
SUBMIT   TO  

POLICY   MANUAL  

Continuous	  Improvement	  Cycle	   Policy	  Evaluation	  Cycle	  
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